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Or From Worrying to Celebrating in Half a Day
BY DALE DAUTEN

“Start with an ideal and end up with a deal”

Karl Albrecht

True or false? People are basically good.

| don’t know about you, but I'm going with true.

True or false? The world is full of jerks.
This one is trickier for me. I'm going with false,

deep down, that it's true. | lie to myself because
If you assume the worst about people, you're likely
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Weeks later, the Texans paid the bill... sort of. Th
just temporarily, they insisted, just in case they

further mistakes or damage.

Naturally, this troubled the Arizonans, who’d alrea
costs and who secretly felt the Texans had overreac
thought about things, the Arizonans began to wonder
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calling an attorney.

Calling a lawyer could have been a good decision, i
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Rather, what'’s the typical response when the other
attorney? You pull a knife; | pull a gun. Threats o
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I'm pleased to report that didn’t happen here. Inst
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establish, Agreement House, and | got to mediate th
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suspicions. If you let a misunderstanding become a

misunderstood everything about business.

So | spent a few hours on the phone to the Texans,
back and forth, rebuilding confidence. We worked o
and the new one, and eventually the Texans started
project they could offer the Arizonas. In half a da

from worrying to celebrating.

Here’s the IBP, the Important Business Principle:
about people and that’s what you'll get. And lettin
misunderstanding become a legal issue is assuming t
another way, If you have a flame that'’s in danger o
you want expert help. But make sure it's really hel

pyromaniac is, also, an expert on fires.
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